Approved Minutes
Village of Manchester
Downtown Development Authority
Special Meeting
November 2nd, 2006
7:00 p.m. Village Hall

Members Present: Stephanie Beuerle, Chris Fegan, Jody Flowers, Susan Fielder, Karen Hinkley,
Ron Milkey, Karl Racenis, Bob Wahr and Pat Vailliencourt

Others Present: Ryan Sannes, Joey Powell, Travis Stemen, Raven Webster, Candice Weidmayer,
Danielle Burch, Tim Sannes, and Zack Alexander

Meeting called to order at 7:10 p.m. by Karl Racenis
Review of the agenda, Motioned by Milkey, seconded by Fegan to approve agenda, all in favor.

Minutes from the October 17th, 2006 reviewed. Motion by Milkey, seconded by Fegan to
approve the minutes, all in favor.

Public Participation: Students from Manchester High attended meeting for U.S. History class
Community involvement credit.

Old Business:
MDOT (Michigan Department of Transportation)
TEA (Transportation Enhancement Application)

$ Sue Fielder asked if streetlights on Main Street to Elton will be installed on North and
South side of the road. Karl said that they would be on both sides of the street up to
Elton. The number of streetlights will depend on what Consumers Energy suggests in
the overall plan.

$ Pat Vailliencourt and Karl Racenis mentioned fiber optic would be
most beneficial to install but not an expense of the DDA.
$ Karen Hinkley wants the board to keep a positive attitude since there

is going to be a inconvenience on the downtown merchants. Stephanie
Beuerle mentioned a meeting set up with the merchants and the DDA to
inform them of the project. Sue asked what the impact will be on the
annual chicken broil and the 4% of July fireworks. Pat was informed that MDOT will

do their best to help with those days and traffic flow.

$ TEA worksheet was discussed and updates should to be forwarded to Karl via email.
New Business:

$ Next meeting scheduled for December 19" @ 7:00p.m. Village Hall

Reports: None

Adjournment : Meeting Adjourned at 9:05 p.m.

Respectfully Submitted,

Stephanie Beuerle
Secretary






